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Background information
All those working in the education services can contribute to the safeguarding of children and child protection processes.  All schools and colleges have a pastoral responsibility towards their pupils.  They can play a part in the prevention of abuse and neglect, through their own policies and procedures for safeguarding children, and through the curriculum.  All schools and colleges should create and maintain a safe environment for children and young people, and should be able to manage situations where there are child welfare concerns.  Children can be helped to understand what is and is not acceptable behaviour towards them, and taught about staying safe from harm, and how to speak up if they have worries or concerns.  The curriculum can also play a preventive role in preparing children and young people for their future responsibilities as adults, parents and citizens.
Through their day to day contact with pupils, and direct work with families, education staff have a crucial role to play in helping identify welfare concerns, and indicators of possible abuse or neglect at an early stage.  They should refer to the appropriate agency, normally LA children’s social care.  When a child has special educational needs, or is disabled, schools will have important information about the child’s level of understanding and the most effective means of communicating with the child.  They will also be well placed to give a view on the impact of treatment or intervention on the child’s care or behaviour. (Working Together to Safeguard Children – 2006)
Designated Child Protection Officer

Mrs. K.A. Korcz 

Early Years Foundation Stage Child Protection Officer
Mrs. M. Marshall    Head of Infant Department and EYFS
Headteacher

Mrs. K.A. Korcz
Director responsible for Child Protection

 Mr. Andrew McEwen        
Child Protection Officer
01522 554687

Assistant Child Protection Officer
Ruth Fox – 01522 554687  (Lincs County Council)
Advice sought regarding allegations against staff and volunteers in school can be sought from Sheridan Dodsworth, Safeguarding Manager and Senior Liaison Officer, 

Contact number: 01522 554674
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Child Protection Policy for The Grantham Preparatory School, Grantham, Lincolnshire.

INTRODUCTION

The Directors formally adopted this policy with the intention that it is reviewed annually in order to  be satisfied in the efficiency with which the related duties have been discharged. This Child Protection Policy applies to all of the School stakeholders which includes all those involved in the Early Years Foundation Stage. In the case of the Early Years Foundation Stage, OFSTED will be informed of allegations of serious harm or abuse by any person living, working or looking after children at the School (whether that allegation relates to harm or abuse committed at the School or elsewhere) or any other abuse which is alleged to have taken place on the premises and of the action taken in respect of these allegations. OFSTED will be informed as soon as is reasonably practicable but at the latest within fourteen days.  This policy is available on the request of parents of prospective and present pupils, and is available on the school website.
This policy is in accordance with local inter-agency procedures as guided by the Local Authority.
The aim of this policy is to safeguard and promote our pupils’ welfare, safety, health and guidance by fostering an honest, open, caring and supportive climate.  The pupils’ welfare is of paramount importance and with this in mind, should there be a deficiency or weakness in Child Protection arrangements these will be remedied without delay.
The Grantham Preparatory School fully recognises and implements the responsibility it has under Safeguarding Children and Safer Recruitment in Education (2007) and the contribution it can make to protect children and support pupils in school.

All staff involved with children (teaching and non-teaching) has a responsibility to be mindful of issues related to children’s safety and welfare and a duty to report and refer any concerns.

This policy sets out how the school’s Directors discharges its statutory duties in promoting the welfare of children who are pupils at the school. The Directors will accordingly review this policy annually in conjunction with the Head and the DCPO.
There are three main elements to our Child Protection Policy.

1.
Prevention through the teaching and pastoral support offered to the pupils within the whole school protective ethos.

2.
Protection by following agreed procedures, ensuring staff are appropriately recruited, trained and supported to respond appropriately and sensitively to Child Protection concerns.

3.
Support to pupils who may have been abused.

This policy applies to all staff working in the school, including Directors.  Concerned parents may also contact the school or one of the Directors.
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SCHOOL COMMITMENT

We recognise that high self-esteem, confidence, supportive friends and clear lines of communication with a trusted adult helps all children, and especially those at risk of, or suffering from, abuse.

The Grantham Preparatory School will therefore:

Establish and maintain an ethos where children feel secure and are encouraged to talk, and are listened to.

Ensure that pupils know that there are adults in the school who they can approach if they are worried or are in difficulty.
Include in the curriculum, activities and opportunities for PHSE/Citizenship, which equip pupils with the skills they need to stay safe from abuse.

Ensure that wherever possible every effort will be made to establish effective working relationships with parents and colleagues from other agencies.

If a child makes an allegation about another child school must ensure that this should be taken to the Local Authority and discussed with the LADO.

FRAMEWORK

Schools do not operate in isolation.  The welfare of children is a corporate responsibility of the entire local authority, working in partnership with other public agencies, the voluntary sector and service users and carers.  All local authorities have a particular responsibility towards children and families most at risk of social exclusion, (Working Together to Safeguard Children 2006).

Child Protection is the responsibility of all adults, especially those working with children.  The development of appropriate procedures and the monitoring of good practice are the responsibilities of the Local Safeguarding Children Board.

ROLES AND RESPONSIBILITIES

All adults working with or on behalf of children have a responsibility to safeguard and promote the welfare of children.  All adults who are in contact with children will undergo a CRB investigation in accordance with School policy and the Safe Recruitment Policy. There are, however, key people in schools who have specific responsibilities under Child Protection Procedures.  The names of those carrying these responsibilities in our school for the current year are listed on the cover sheet of this document.

The DfES issued guidance in June 2004 – ‘Safeguarding Children in Education’ (DfES/0027/2004) explaining how LEAs and Governors can discharge their duty.
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The Grantham Preparatory School recognises that the Head Teacher must ensure that:
· The school’s policies are implemented and are known and followed by the staff

· There are sufficient resources to enable the designated member of staff to carry out his/her function

· Staff are able to raise any concerns about poor or unsafe practices; and

concerns are properly addressed
The Grantham Preparatory School recognises the importance of the role of a Designated Child Protection Officer to over-see and implement child protection issues and will 

1. be responsible for the PRACTICE in school relating to the protection of children. Act as a point of contact and advice within the school setting

2. ensure that the POLICY is effective  and compliant

3. have responsibility for the PROCEDURES of referral and action

4. be responsible for PROFESSIONAL development and training of all staff and trustees and provide appropriate training from outside agencies

5. ensure that there is a PARTNERSHIP with other professions
The Designated Officer will

· Update staff and Directors on new procedures and guidelines on Child

Protection and ensure that policies and procedures are kept up-to-date

· Keep parents informed of procedures

· Ensure that all staff understand Child Protection procedures

· Ensure that Staff briefings will include any necessary alerts about children causing concern

· Ensure that issues arising from weekly staff meetings will be documented and reported to the Head Teacher

· In concert with the Head Teacher, liaise with other agencies as requested. To be familiar with the Area Child Protection Committee Procedures as followed by the Social Services Department 

· Develop other policies/procedures to support all staff to protect the well-being of every child – eg  PHSE

· Ensure all staff know who to report to in the absence of the named teacher

· Ensure child protection is taken seriously when recruiting and selecting staff, including a code of conduct for all staff, visitors and volunteers who come into school

The Grantham Preparatory School recognises that the nominated Directors for Child Protection will be responsible for liaising with the DCPO/Head Teacher over matters regarding child protection issues to ensure that they are consistent with the Area Child Protection Committee procedures.

The Designated Child Protection Officer at our School is Mrs. Kathryn Korcz. Mrs. Marie Marshall is the practitioner in the Early Years Foundation Stage who has the role of Designated Child Protection Officer. In Mrs. Korcz’s absence, then the School’s cascade of responsibility will be followed.  In any event, the Headteacher will be informed of any suspicions of abuse.
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PROCEDURES

The Grantham Preparatory School will:

· Ensure that the Headmistress has undertaken the LACPC’s 4 day Foundation course and attends a refresher course every 2 years after.  This covers child protection and inter-agency working.
Head updates January 2009/October 2010 (Stage 2)
Mrs. Marshall December 2010 (Stage 2)  From Birth to Five service

All Staff September 2008/July 2010

Training for all staff booked again July 2012

· Ensure that every member of staff and every director knows:

The name of the Headmistress and her role

That they have individual responsibility for referring child protection concerns using the proper channels and within the timescales set out in the Code of Practice.

The Red Book is located in the office (Mrs. Korcz)

· Ensure that members of staff and volunteers receive training on signs and symptoms of abuse and know how to respond appropriately to a pupil who may disclose abuse every 3 years (through staff meetings).  Last training – July 2010)

· Ensure that parents have an understanding of the responsibility placed on the school and staff for child protection and have access to the school’s child protection policy.

· Ensure that safe recruitment practices, which provide for appropriate checks, are in place and are followed in respect of all new staff and volunteers who will work with children.  (DfES guidance Safeguarding children recruitment in education.)  Headteacher has received on-line training.
· Ensure that all staff and volunteers feel able to raise concerns about poor or unsafe practice and that such concerns are addressed sensitively and effectively.
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CHILD PROTECTION PROCEDURE CHECKLIST FOR OUR STAFF

If ~

· A pupil discloses abuse, or

· A member of staff suspects a child may have been abused, or

· A third party expresses concern.

· A staff member witnesses an abusive situation involving another staff member.
· Abuse by one or more pupils against another pupil is suspected.
The member of staff MUST:  RECORD AND REPORT
Respond without showing any signs of disquiet, anxiety or shock.

Enquire casually about how an injury was sustained or why a child appears upset.

Confidentiality must not be promised to children or adults in this situation.

Observe carefully the demeanour of behaviour of the child.

Record in detail what has been seen and heard.

Do not interrogate or enter into detailed investigations or ask leading questions:  rather, encourages the child to say what he/she wants.

Then REPORT to the designated person without delay.

Members of staff MUST NOT:
Investigate suspected/alleged abuse themselves.

Evaluate the grounds for concern.

Seek or wait for proof.

Make judgements on whether to refer incidents/complaints to the DCPO/Headteacher (All incidents/complaints must be passed on to the DCPO/Headteacher without exception and with immediacy).

Discuss the matter with anyone other than the Headteacher/DCPO.
The Children’s Social Care Department and CAIT (Children Abuse and Investigation Team – Police) are the only agencies that can investigate allegations of abuse.

TRAINING AND SUPPORT
School will ensure that the Headteacher, the DCPO and the Designated Director attend training relevant to their role. Child Protection training will be provided for all members of staff at least once every three years and once every two years for the Designated Child Protection Officers. All part-time members of staff, student staff, catering and School services employees and other voluntary workers will be made aware of the opportunity for training in Child Protection. They will be expected to attend training sessions as they are arranged.
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PROFESSIONAL CONFIDENTIALITY

Confidentiality is an issue, which needs to be discussed and fully understood by all those working with children, particularly in the context of Child Protection.  The only purpose of confidentiality in this respect is to benefit the child.

No adult must ever guarantee confidentiality to any pupil.  Staff should make pupils aware that if they disclose information that may be harmful to themselves or others, then certain actions will need to be taken.

Normally, personal information should only be disclosed to third parties (including other agencies) with the consent of the subject of that information (Data Protection Act 1998, European Convention on Human Rights, Article 8).  
Wherever possible, consent should be obtained before sharing personal information with third parties.  In some circumstances, obtaining consent may not be possible or in the best interest of the child, for example, where safety and welfare of that child necessitates that the information should be shared.  The law permits the disclosure of confidential information necessary to safeguard a child or children.  Disclosure should be justifiable in each case, according to the particular facts of the case, and legal advice should be sought if in doubt.

RECORDS AND MONITORING

Well-kept records are essential to good Child Protection Practice.  Our school is clear about the need to record any concerns held about a child or children within our school, the status of such records and when these records should be passed over to other agencies.

The Grantham Preparatory School will:

 - Keep clear detailed written records of concerns about pupils.

 - Ensure all records are kept secure and in a locked location.

 - Ensure records are passed on to the receiving school if a pupil transfers.

 - Written notes/records of any Child Protection issues regarding individual pupils will be      kept in a locked cabinet in the office of the DCPO.

 - A brief summary of the concerns can also be recorded in a bound book, also kept in the office of the DCPO.  This will indicate who has been notified, including parents, School Director’s if school has a residential element, and the incident is serious, ensure OFSTED’s National Business Unit on 08456 404040 is informed).  Each incident will have a number allocated at the top of the page.

On individual pupil files, a cause for concern sheet will be entered along with the corresponding incident number from the bound book.

Child Protection Records should be kept for three years and then shredded – on the basis this information have been shared with Children’s Social Care who will continue to hold them.

ATTENDANCE AT CHILD PROTECTION CONFERENCES
If pupils become the subject of Child Protection conferences the school will be represented and share information about the child and his family.  Usually this will be in the form of a written report, the contents of which will be shared with parents/carers prior to the meeting.  Where the school provides a verbal report, parents/carers will be informed what is to be said prior to the conference.
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Occasionally, the school may have information which is confidential and which will be shared in a closed meeting prior to the conference.  If this is necessary, the Chair of the conference will discuss the matter with parents/carers beforehand.

When any child becomes the subject of a conference, local procedures require all other children in the family are considered.  It may well be that the school will be required to provide information on children with whom there appear to be no direct concerns.

The school will contribute to the process of risk assessment and the decision about registration of children to be put on the register.
SUPPORTING PUPILS AT RISK

The Grantham Preparatory School recognises that children who are abused or who witness violence, may find it difficult to develop a sense of self worth and to view the world in a positive way.  This school may be the only stable, secure and predictable element in the lives of children at risk.  Whilst at school, their behaviour may still be challenging and defiant.  It is also recognised that some children who have experienced abuse may in turn abuse others.  This requires a considered, sensitive approach in order that the child can receive appropriate help and support.

The Grantham Preparatory School will endeavour to support pupils through:

· The curriculum, to encourage self esteem and self motivation.

· The school ethos, which promotes a positive, supportive and secure environment and which gives all pupils and adults a sense of being respected and valued.

· The implementation of school behaviour management policies.

· A consistent approach, which recognises and separates the cause of behaviour from that which the child displays.  This is vital to ensure that all children are supported within the school setting.

· Regular liaison with other professionals and agencies that support the pupils and their families.

· A commitment to develop productive and supportive relationships with parents and carers.

· The development and support of a responsive and knowledgeable staff group trained to respond appropriately in child protection situations.

This policy should be read in conjunction with other related policies in school.

1.
Safe Recruitment and Selection.

2.
Behaviour Management/Pastoral Care.

3.
Anti-Bullying.
4.
Physical Interventions. (Restraint).
5.
Health and Safety.

We recognise that, statistically, children with emotional and behavioural difficulties and disabilities are most vulnerable to abuse.  School staff who work, in any capacity, with children with emotional and behavioural problems will need to be particularly sensitive to signs of abuse.  It must also be stressed that in a home environment where there is domestic violence, drug or alcohol abuse, mental health issues, children may also be vulnerable and in need of support or protection.
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SAFE SCHOOLS, SAFE STAFF

When recruiting staff and volunteers, the school must ensure all appropriate checks are made and the DCSF guidance on Safer Recruitment followed.  Each school should have a DCSF accredited trained person involved in all staff interviews.

The school must keep a careful check on all visitors and guests whether their visit is by invitation or unsolicited.

The school must ensure that there is sufficient staff (male/female balance) to run all activities.

All school staff must be an adult role model for pupils: courteous, friendly and kind.  No member of staff should make suggestive or discriminatory or other inappropriate comments.

All school staff should respect pupils at all times regardless of their sex, ethnicity, disability or sexual orientation.

No member of school staff must ever allow or engage in inappropriate verbal or physical contact of any description. Ask the child permission to touch – e.g. first aid, sport, music

All school staff should be firm and fair with pupils.  Favouritism should not occur, any more than the singling out troublemakers.

No member of school staff should allow pupils or adults to engage in abusive activities such an initiation rites, ridiculing or bullying.

The school must develop an ethos that allows staff to feel comfortable and caring enough to point out any inappropriate attitudes or behaviour to each other.

The school must encourage children to trust their own feelings about adult behaviour and to assert their right to determine (within sensible limits) the behaviour with which they are comfortable.

All school staff should ensure that when working individually with a pupil, they should be mindful of safe working practices, (eg, where possible doors are left open), other staff are aware they are working on a one to one basis, and immediate help is available if needed.

All school staff should report disclosures or concerns to the Child Protection Officer.

Staff should never trivialise child abuse issue.

No member of school staff should drive a pupil home without permission of the parent/carer and Headteacher/Member of SMT.

Members of staff should not take a young person to their home without clearance from the Headteacher.  In any one-to-one situation that is not a clear and proper part of your work, you put yourself at risk of false allegations.

All staff should be aware of and follow the allegations management process if necessary.
All staff working with or in contact with the school pupils on another site such as the swimming pool or a bus have an appropriate CRB. 
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PROCEDURES TO FOLLOW IF AN ALLEGATION IS MADE AGAINST A MEMBER OF STAFF, VOLUNTEERS OR THE HEAD
Never let allegations by a child or young person go unrecorded or unreported, including any made against you.  In all instances the Child Protection Officer must be informed.  If the concern involves the Head then the Director must be informed.  In all situations the school County HR contact and the Local Authority Designated Officer for Allegations Management, must be informed.  The contact details for the Local Authority Designated Officer is Ruth Fox, 01522 554687.  An allegation must be reported within 24 hours.
If you receive a disclosure it is important to reassure the child that what he/she says will be taken very seriously and everything possible done to help.

If you are in the room when a pupil begins to disclose concerns to another person, you should stay unobtrusively in the background.  You may be able to support/witness what has been said if required.

Any allegation against a member of staff will result in immediate suspension pending an investigation, by the Local Authority.  Volunteers will be asked to leave the premises with immediate effect. The individual concerned will not be permitted to return to the School premises except to collect personal belongings and only accompanied by a senior member of staff. 
In the case of an allegation against the Head, the Director will be informed and the same procedures will apply.
The DCPO will refer with immediacy to the DCSF regarding any adults who leave the School because they are unsuitable to work with children.  Any person (employed, contracted, a volunteer or a student) who services are no longer required must be reported to the Independent Safeguarding Authority within one month.
THE MULTI-AGENCY ASSESSMENT AND REFERRAL FORM

This form should be used where we consider that a child has needs, which cannot be met solely by the school, and where, following an assessment of the situation, we believe co-ordinated intervention is required to promote, safeguard or protect the welfare of the child.

In these circumstances, we will have records detailing what work has been undertaken by our school to support the child and family and why we believe that a more corporate and co-ordinated approach is needed.  This information then provides the basis for the completion of the Multi-Agency Assessment and Referral form.  The request for co-ordinated support services for a family should always be discussed with parents unless to do so would place the child or others at greater risk of harm.

The Child Protection Designated Person will complete this form.

Where, following an assessment of a situation, it is considered immediate protective action is required, a child protection referral must be made by the Child Protection Designated Person or the Deputy Designated person.  This referral will be by telephone Ruth Fox, 01522 554687.
(11)
PROMPT SHEET FOR CHILD PROTECTION REFERRALS

Most Local Authorities ask schools to fill in some type of referral form.  This prompt sheet will help you bring together all necessary information before picking up the phone.
Before the Designated Child Protection person makes a referral through the locally agreed procedures, they will need the following information to hand.

Child’s details

· Name, including any middle names and, if the child is known by more than one name; list all names known.

· Date of birth.

· Address and telephone number.

· Health issues that may be relevant.

· Any known disabilities that may affect communication.
Family details
· Names of parents and/or carers.

· Names and ages of any other children in family.

· Ethnicity and cultural background and where appropriate information about the need for interpreters.

· Name of the family’s GP.

School history

· How long has the child attended your school?

· Attendance record – check if there has been a problem with attendance, look out for any patterns that emerge from attendance records, ie, some children have been reported to miss every Monday because there have been problems at the weekend.

· Behaviour – how does the child present in school?  Check for any repeated patterns of behaviour, or sudden changes of behaviour.  Do these relate to a change in circumstances at home?

· Relationship with school: good, non-existent, volatile?

Child protection history

· Have you had previous concerns and have you made previous referrals?  It is important to revisit previous concerns to get a wider picture.  Child protection services are reliant on other agencies to help them build up a clearer picture of what has been happening.  The relationship between each event may be more significant than each individual event.

· If you have referred in the past, what was the outcome?  Never let the fact that no action was taken last time affect your way of managing new concerns.  If you have a concern, always pass it on.

This referral

It is useful to write down your reason for referral before making your call.  Include as much detail as you can.
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Physical injury (For further signs of possible abuse, please see Child Protection Guidelines as given out at staff training)
Where your concern is about physical injury, make sure you note where on the body the injury is and describe shape and size.  ‘Cause for concern’ templates, which include body maps, have been distributed to each school to assist with recording. Be careful to record the factual evidence – ie, what you can actually see, not your opinion of how the injury may have been sustained.

Sexual abuse

Are your concerns about the child’s behaviour?  If so give as much detail as possible.  State exactly what the child has been doing.  Don’t just report ‘sexualised behaviour’, give details.  Has the child disclosed?  If the child discloses to you or to a member of your staff, record in as much detail as possible what was said, who was there and the child’s emotional state throughout the disclosure.  Make sure any hastily written notes are signed and dated and kept securely.  Handwritten notes are useful evidence should the case go to court at a later date.

Emotional abuse

Referrals re emotional abuse usually involve a number of concerns arising from both contact with the child and contact with the parents.  Emotional abuse can cause impairment in the child’s development, and such children may have very low self-esteem and self-image.  Detail the way the child functions at school, with peers and with parents.  Emotional abuse is hard to evidence so detail a number of events that have led to your concerns.

Neglect

If you are to refer a child because of possible neglect, always check back to see if there have been any previous concerns.  The Children Act 1989 talks about how the persistent neglect of very basic needs is likely to cause and impairment in the child’s development.

Always think through whether the case in question fits more appropriately within a ‘child in need’ framework than within a child protection framework.  (For example, mucky children may simply come from mucky families; clearly the family needs to do something about the child’s cleanliness and appearance, and may need some support in this, but it might not be the case that the child is being abused and in need of protection.).

Consent

Think through whether or not in this particular case you should ask the consent of the parent before making a referral.  If you feel that asking consent would place the child at risk of significant harm, do not ask parents for their consent.  Where you decide not to ask consent, record your reasons for not doing so.

Informing the parent

In most cases it is agreed that it is better to tell the parent that you intend to refer to Children’s Social Care or the Police but think it through; if you think telling may put the child at more risk, take advice first.  If in doubt, ring Lincs County Council Children’s Services and discuss with the Duty Social Worker.
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Making the referral

Once the Designated Child Protection Person has all the necessary information in front of them, they will be able to make a child protection referral with confidence, following the Linc’s Child Protection Procedures.   Record all your actions and responses from other agencies.

Professional judgement

Remember:  value your professional judgement.  School may be the only agency involved with the family at the time of referral, and always pass your concerns to your designated person(s).
Directors
A school Director reviews the policy and procedures on an annual basis to ensure that they are happy with the efficiency with which the Headmistress as the designated officer has dealt with any issue that has arisen.

…………………………..


……………….

Signed





Date
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